
GIG HARBOR HIGH SCHOOL SPORT BOOSTERS
GENERAL MEMBERSHIP MEETING MINUTES
Wednesday, October 4, 2023 at 6 pm

GHHS Library

MEMBERS PRESENT: Kristen Bonnici & Jackie Lindstrom (Co-Presidents),
Carrie Masini (Secretary), Stephanie Acierno, Elizabeth Blake, Lacie
Vierra, Amanda Cook, Jen Dingman, Ryan Tanignchi, Alicia & Mason
Bowman, Jeremy & Summer Fradet

I. CALL TO ORDER: 7:05 pm

II. Introductions

III. Boosters: Who We Are and What We Do

IV. Membership
a. Individual ($75) vs. Family ($150)
b. Giving back to the teams

i. It was brought up that we need to find a way for
people to “add” sports as the year progresses, if
athletes' sports change from when they originally
sign up.

c. 100% Participation will receive a BONUS
i. Because not everyone can afford to become a member

and we have no way to judge their need, it was
suggested to lower the 100% participation to 90%.

d. Goal: 200+ members

V. Parent Reps for Each Team
a. WE NEED YOU!
b. Be a liaison between the coach and boosters
c. Help Coach facilitate fundraising
d. Give updates for all teams (Varsity/JV/C) to share

successes
e. Provide updates to boosters and attend meetings

VI. NEED Fundraising Chair: Help Parent Reps with fundraising

VII. NEED Auction Chair
a. We are still finalizing the weight room and the 22-23

Auction so we aren’t planning on an Auction for this
school year.



b. But, we NEED a chair to start procurement and planning for
a 24-25 auction.

VIII. Committee Reports
a. Communication: We would love to get pictures and updates

from all teams (especially JV and C-teams since they are
under represented) to share on our social media. Ideally,
parent reps can provide this but all parents and fans are
welcome to contribute. Please email pictures and updates
to Christ Stapleton at

b. Membership: We have a goal of 200+ members and we are over
100 right now.

IX. NEW BUSINESS
a. We will create a “cheat sheet” for parent reps to help

know what we do, what their responsibilities are, and
fundraising ideas.

X. OTHER BUSINESS
a. Meeting Schedule: First Wednesday of every month from 6-8

pm in the GHHS Library.

XI. ADJOURNMENT: 7:18 pm

PREPARED BY: Carrie Masini, Secretary

APPROVED BY: DATE:


